REVITALIZING YOUR CLUB

INSTRUCTOR

LEARNING OBJECTIVES

At the end of this session, participants should be able to:

1. Recognize the president’s role in leading changes to create a highly-functional club
2. Identify attributes of a highly effective and vibrant Rotary Club
3. Identify areas where changes in your club may be needed
4. Identify or list actions you can take to help in initiating changes
5. Outline a specific action plan to make changes in your club
RESOURCES
* Club Assessment Tools EN- (808)
* Club President’s Manual 222-EN
* Be a Vibrant Club 245-EN
Websites

e www.pnwrotarypets.org
e www.rotary.org

What are the attributes of the President in a Vibrant Club?
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What are the Characteristics of a Vibrant Club?

What is going right in your club?
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What are the key concerns your club is facing now?

What actions can be taken to address the key concerns?
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Action Item

Who owns the action
Item

What is the time
frame for the Action
Iltem?

How will you measure
success?

How will you
recognize the
contributions of
others?

How will you involve
others?
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